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CGPL

Coasta Gujarat P Limied

The Coastal Gujarat Power Limited (CGPL) and Coastal Salinity Prevention Cell (an initiative of the
Tata Trusts) have signed a Memorandum of Understanding (MoU) for implementation of a
two-year, integrated sanitation project named “ Swatch Mandvi” (under Health Initiative “ Arogya”
of CGPL) in rural areas of Mandvi & Mundra blocks of Kutch district. The project aims to make the
block Open Defecation Free (bODF) through construction of around 3,000 household toilets in 74
Gram Panchayats. The project will focus especially on vulnerable and other socio-economically
marginalized groups.

The project, will be co-financed by PL and Tata Trusts and will leverage core hardware and soft-
ware budgets available under Government of India’s Swachh Bharat Mission (SBM). The project
would be operated under the Tata Water Mission an umbrella initiative of the Tata Trusts.

The project proposes to build and demonstrate an operating model at sufficient scale to deliver
significant sanitation outcomes in its own right, but will also seek to amplify its impact by influenc-
ing the implementation practices in the sanitation sector by various stakeholders including the
government. The target geographies will saturate Mandvi Block and selected Gram Panchayats of
Mundra.

The project will also closely coordinate with the Government of Gujarat (at state, district and block
level) to access and leverage government funds and resources for hardware and software for sanita-
tion promotion and to ensure improved delivery systems.

Project implementation will go through three phases; a) Pre-planning (from month 1-3): to identify
village clusters, establish baseline data, finalize intervention elements and formalize the government
partnerships, community engagement, development of Behavioral Change Communication (BCC)
implementation structure; b) Implementation phase (from month 4-18): to rollout the intervention
across target villages by building collective demand, develop and implement community-owned
village action plans, monitor results and iteratively course correct implementation elements; and c)
consolidation and transition (from month 19-24): focus on to achieve open defecation free (ODF)
status in village clusters, track outcomes, harvest project lessons and tools, cross-sharing with gov-
ustainability of outcomes and ensure a systematic transi-
tion of critical ongoing activities to the community groups and government.

ernment and other implementers, asse:

CGPL believes that overall cleanliness can be achieved through effective behavior change, hardware support

whicl is very important aspect in the entire process. Once collective community behavior towards toilet use and
environmental sanitation is ensured, sustainability of open defection free status will be achieved automatically.
Therefore CGPL in partnership with Coastal Salinity Prevention Cell (CSPC) has focused on the critical factors

‘namely ( A) Addressing the community collectively rather than individually & (B) Supporting the programmme
beyond the construction phase.





image2.jpeg
PROJECT ELEMENTS THE FOLLOWING:

- Mobilize community groups and intuitional structures including self-help groups at habitation
level (villages or hamlets) to shape collective commitment to end open defection;

- Prioritize community-level demand generation for sanitation and hygiene before focusing on
hardware provision;

--Integrate water and sanitation related outreach and demand generation with ongoing frontline
education, health and nutrition activities by putting efforts to link it with national program;

--Appropriate phasing and integration of safe drinking and domestic water provision (through
conservation of water supplies with a combination of piped and local traditional water sources) to
catalyze demand for sanitation services;

--Redesign and phasing payouts of incentives based on the lessons of the NGP evaluation to
promote desired sanitation outcomes and reward sustainable community-level results;

--Design new institutional mechanisms to improve the delivery of incentives;

--Developing & strengthening rural supply chains and markets for sanitation products and
services, where necessary;

--Piloting context relevant design and technology innovations for toilet facilities and human waste
management (given the solid and liquid waste management component of the NBA) drawing on
results from innovations including the Gates Foundation’s technology portfolio;

CGPL is a key partner in this initiative supporting implementation design, behavior change strate-
gies and co-sharing hardware cost with Tata Trust and Government. CSPC, the primary nodal
agency, will lead program implementation in and will work through a network of sub-grantee who
will handle grassroots activities at the district level and below. The main Implementing Support
Agencies (ISAs) will be selected following the baseline assessment that would be conducted during
the first three months of the project.

PROGRAMME DBJECTIVES

1. To scale up a sustainable operating model for rural sanitation for 3,000 households across 74 Gram
Panchayat

2. To provide improved drinking water and sanitation facilities in rural schools

3. Test and document innovations to improve rural sanitation coverage and uptake




